Gravel Road Committee
Agenda & Minutes (below) for 7/22/22

. John Z. - Intro of members

Fran — Confirm objectives and deliverables to Road Agent
Committee - Elect Chair

Committee — Ask for volunteer to record minutes

N

. Topics:
a. Observe road project end of August/early Sept as
scheduled by Adler
b. Identify all gravel roads via Road Agent and/or
committee drive through town
c. Input on evaluation criteria
d. Frequency of repairs for each gravel road?
e. Cost of repairs for each road? Estimate
f. Propose new methods of repair (Best Methods?)
6. Frequency of meetings
7. Request additional attendees? (BA?, residents?, EJP for
input?, other?)
8. Set next meeting time and place (Thursday, July 28 at
noon?)

Minutes for 7/22/22, submitted by John Kondos

Meeting started by John Zannotti at 2 PM



Brief intros by attendees: John Zannotti, Brad Roscoe, John
Kondos

John Z was elected chair and John K will take minutes

A priority for this committee is to meet with Road Agent “BA”
Adler to identify gravel roads in town, get his insights and to
hear his concerns.

Consider observing a Gravel (G) road project and touring G
roads.

Develop input for evaluation criteria for priorities; some
possibilities suggested include- frequency of repairs/road, cost
of repairs/road, consider new methods of repair (fabric
underlay), discuss impassable G road concerns including safety
(ex. fire access).

ACTION: Bring ideas to next meeting.

It was suggested former Road Agent Bart Bevis might be a
resource to the committee at a later date.

Next meeting- target noon on August 2", if BA is available, if
not attempt to schedule when he is available.

Meetlng a&ned at 2)?9
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