Board of Selectmen
TOWN OF CHESTERFIELD, NH

SELECTMEN’S MEETING
July 27, 2022
Non-Public #1

Gary Winn moved to go into non-public session #1 under 91-A:3, II (b) at 6:32 PM. The motion
was seconded by Fran Shippee and passed unanimously by roll call vote.

Present: Gary Winn, Judy Idelkope, Fran Shippee, and Tricia Lachenal (via Zoom)
Guests: Bruce Adler and Wayne Dingman, Sr.

Winn noted that the Highway Department received a total of four (4) applications for
employment. Winn noted that Adler was recommending Wayne Dingman for the job.

Winn noted that Dingman has applied for the job in the past, so there is definitely interest.
Winn asked Dingman if he was aware that the job is an entry level position.

Dingman noted that he is aware and is willing to do anything that he is asked to do.

Winn noted that the pay rate that the Town offers is lower than what he indicated he would like
on his application.

The board discussed the benefits and merit increases. Winn noted that during winter months, the
Highway Crew gets called in for storms. Dingman noted he understands and is willing to be on
call for the winter months.

Winn noted that with a small crew, it is important to be a team player.

Dingman noted that he will do what Adler asks him to do.

Gary Winn moved to come out of non-public session #1 at 6:53 PM. The motion was seconded by
Fran Shippee and passed unanimously.

Gary Winn moved to seal the minutes from Non-public #1. The motion failed due to lack of
second.

Fran moved to hire Wayne Dingman for the crewmember starting rate. The motion was
seconded by Judy Idelkope and passed unanimously by rollcall vote.

Respectfully submitted,
Tricia Lachenal
Administrative Assistant
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